Building Buddies was developed to meet a dream of two schools working together on school improvement projects under our district’s LCAP goals.  Having schools work together collaboratively supports student driven learning.   Our biggest success was the creation of a continued relationship with both schools.  This relationship is special in that two schools with completely different needs and student make ups have bonded together each year on common building projects.  Problem solving skills are used throughout the year as students work together on their projects.  From the beginning designs to the finalization stage of the project, students are faced with constant challenges.  Design changes, materials required, time constraints, and working collaboratively are just a few problem solving hurdles the students overcome often. Through this process our students have worked as a team and continue to grow closer.  Solving real world problems has forced them to negotiate with each other.  The students exchange their viewpoints, life stories, and share successes while building their projects each year.

The goal of Building Buddies is to have an out of the box (classroom) real world opportunity for our students to learn.  The objectives are to have the students move beyond their classrooms, their grade levels, think for themselves, and create their own learning while building a project that betters their school environment.  Each project incorporates technology, math, and communication skills for both schools.  Sharing information via Google Docs, Google Slides and having the high school student’s share the complex math calculations needed for each stage of construction is just another way for both schools to teach and learn from each other.  Teamwork is another critical component to our partnership.  From the early stages in the design, our students come together on what the project will ultimately look like.  Throughout the project they help each other with the tools, measuring, cutting, and assembly.  Each stage requires team work for a successful completion.  The beauty of this program is that students are leading the work from beginning to end.  It is designed to have students create, lead, and construct the learning for themselves.    

This program has provided a tremendous opportunity for our high school students to partner with our elementary friends designing, implementing, constructing and finishing a project.  Our high school students were the more nervous of the two.  High school students learned quickly that these elementary students were eager, attentive, and not timid!  It did not take long for these partnerships to gel and be productive. One particular high school student was extremely shy and reserved.  He would rather work alone.  He also had a stutter that became pronounced when he spoke in public.  He partnered with three Hanson buddies and soon you could see his confidence grow and he became more involved “coaching” his group.   When it was time for his group presentation, his stutter diminished significantly and the pride and confidence he showed was extraordinary.  Math Math Math!  Our students had to become experts in measuring and specifically using fractions.  The High School students had to become “little professors” partnering with their elementary students.  Elementary students learned how to use a carpenter's square, tape measure, hammer, drills, and the importance of accurately making a materials list.   When asked what they learned, the majority of high school students enthusiastically said, “patience!”  They stated they had to slow down, speak in simpler terms, and “model” a concept or approach to demonstrate a technique or strategy. Our high school students also stated they loved the idea of mentoring the younger students.  Not just with construction projects, but social, behavioral and academic skills.  Our high school students took it upon themselves, and it did not take long, to become “big brothers and sisters” to these elementary students. When we focus on College and Career Readiness and Career Technical Education, this project emphasizes and validates what we are doing with our students.  Most of our high school students have committed to post high school careers in the construction field or in CTE.   We have piqued the interest of our elementary students in these fields.  What a huge opportunity we have given all these students exposing them to the building trades, College and Career, and Career Technical Education.  

Pride in their project and school is a huge component of this project.  They own their work and are proud to display their finished product.  They enthusiastically display their work at our School Board meetings, school open house, Rotary and Kiwanis clubs, Chamber of Commerce, other district schools, and many other Ramona organizations.  Ownership!  The smiles and pride our students displayed in all phases of this project were amazing.  It was evident from the start that students “owned” what they were building.  It became a competition who could make the perfect chair or bench!

Building Buddies is an innovative program that involves Hanson Elementary Fifth grade students and Montecito High School construction students.  This is a first for our district to partner up two completely different schools with such a wide range of age beyond mentoring programs.   Building Buddies is truly a student driven, student designed exemplary program.  Both schools find a way to improve a school together.  Building benches, chairs, or whatever the next project will be creates a sense of ownership and pride for the school.   Since the inception of this program, we have had many other classes in the district want to experience this program for their students.  Many of the construction trade classes are only offered in the secondary levels for students, but our program incorporates 10 and 11 years olds into the construction process.  

Our school board has supported our program for the past two years.  They have given us many opportunities for our schools to visit each other throughout the year and have provided us time to share our program and projects at the monthly board meetings. Our program has fallen squarely in line with their vision of “promoting intellectual freedom that develops critical skills through innovative and alternative educational approaches”. The RUSD school board supports our program 100% and is encouraging future projects from our students.

Sustainability of the program relies on the vision of all stakeholders.  Our School Board, Superintendent, staff and community believe this program is exemplary and will support it for years to come.  Both Montecito High and Hanson teachers and students are already planning for next year’s project.   

Community and business donations are a vital part in sustaining our projects.  The partnerships we have built are strong and enduring. We anticipate even more products to build in the future.   We have shared our successes through Facebook, MHS and Hanson web pages, and our local newspaper.  Our parents have been extraordinary in their support of donating the materials for these projects.  They are in awe of outcomes with the collaboration that takes place with both schools.  
 
In the pre-construction stage the students at Hanson establish what the needs of the school/classroom are.  Fifth graders create a Google presentation of what they want to build as their project for the year and present it to the high school students for feedback.  MHS will collaborate with Hanson and decide how the project is achievable.  Design, donation requests, material orders and MHS manufacturing (lumber pre-cuts) are the next steps.   Once this is completed the two schools begin assembling at Hanson.   We can build anytime throughout the school year.  Both schools are extremely flexible in the timeline.  However, the earlier the project is finished, the more time Hanson students get to enjoy the fruits of their labor.  
 
All stakeholders in this effort believe and support what we are doing.  It started with a thought from two principals and two teachers that grew into an exemplary program crossing two schools and multiple grade levels.  Our School Board has requested several times we present at a school board meeting and have visited both campuses to see where the magic happens.   This also includes our Superintendent who has emphatically supported both schools in their efforts.  Parents, students, and community support has been phenomenal.  All stakeholders have been complementary and stated they will continue to support this project

[bookmark: _GoBack]To replicate this program, it simply takes two schools committed to providing students with an opportunity of working together on a common goal of improving a school.  Each school should start with a vision that is student driven and allow students to see a project through to the end.  Both schools need time to meet with each other in person and through technology several times throughout the year.  Resources are easily attained through donations.  Materials were very common (wood, screws, paint, power/hand tools) and can be found at any hardware store.  Both years, we are able to have all materials donated through Home Depot or parents.  
 
As stated by our Ramona Unified School District Superintendent Anne Staffieri:
“The Building Buddies program is making a difference for all students involved regardless of grade level. The elementary students are learning technical construction skills, and the secondary alternative students are learning to become mentors and role models for the younger students.  This is an unusual opportunity for high school students who attend a Continuation High School.    I don't know of any other program with this type of impact.  Building buddies creates an atmosphere of cooperation and mutual respect with no regard for a student’s school placement or academic history.  Every student is accepted and every student can learn something from someone else.  A recent quote from an elementary student involved in the building buddies program says it all, "When I grow up, I want to go to Montecito! ", referencing Montecito High School.  Building buddies is a transformational program.  It is changing the way students see themselves and changing what they believe is possible for their futures.”

